CITY COUNCIL WORK SESSION MINUTES

January 20,2026 — 4:30 p.m.
4th Floor Conference Room — City Hall

A City Council work session was held to discuss the Survey Guided Action Plan Progress Report from
Public Safety (Police/Fire/Code Enforcement).

Attending: Mayor John Josendale and Councilmembers Madison Davis, Jason Eslinger,
Mike Grimm, Mary Novak, Kenton Randolph, Jeff Schomburg, Randy Schultz and Andy
Trout.

Mike Schumacher, City Manager; Josh Emberton and Jason Soper, City Attorneys; Abe
Forney, Public Works & Transportation Director; Dawn Lanning, Assistant City Manager;
Paul Luster, Police Chief; Jeff Atkins, Parks and Recreation Director; Amy Cohorst, Human
Resources Director; Debra Bradley, Health Director; Nate Pate, Planning & Community
Development Director; Ivan Klippenstein, Fire Chief; Jamey McVicker, Asst. Fire Chief;
Jason Strong, Deputy Police Chief; Laurie Thompson, HR Programs Manager; Jessica Kozol,
Communications & Community Engagement Manager; Heidi Eggers, Business Liaison;
Paula Heyde, City Clerk; Kaycee Garton, Deputy City Clerk, and Jacy Brooks, Executive
Admin, Asst.

Mayor John Josendale called the meeting to order.

Paul Luster, Police Chief, gave an update on the following focus areas: Hot Spot Policing with Crime
Analyst Support; Code Enforcement Partnership to Address Blight; Traffic Enforcement Focus at High
Accident Areas; Increased Awareness of Services; Homeless Outreach with Social Worker Partnership;

and Improve Code Enforcement Services. He distributed a handout on the “College Hill Neighborhood
Cleanup and Safety Fair” initiative.

[Councilmember Jeff Schomburg arrived.]

Using a power point presentation, Ivan Klippenstein, Fire Chief, gave an update on the following focus
areas: Emergency Dispatch Services and Provide Fire Personnel Training Opportunities;

Following comments and questions from the City Council, the meeting was adjourned.

The meeting adjourned at 5:15 p.m.

Minutes transcribed by Paula Heyde, CMC, City Clerk.
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