CITY COUNCIL WORK SESSION MINUTES

February 17, 2026 — 4:30 p.m.
Fourth Floor Conference Room — City Hall

A City Council Work Session was held to discuss the Survey Guided Action Plan Progress Report from
Planning & Community Development.

Attending: Deputy Mayor Randy Schultz and Councilmembers Madison Davis, Jason
Eslinger, Mike Grimm, Marty Novak, Kenton Randolph, Jeff Schomburg, and Andy Trout.

Dawn Lanning, Assistant City Manager; Josh Emberton and Jason Soper, City Attorneys;
Abe Forney, Public Works & Transportation Director; Debra Bradley, Health Director;
Nicole Poirier, Finance Director; Josh Royle, Technology Services Director; Ivan
Klippenstein, Fire Chief; Jessica Kozol, Communications & Community Engagement
Manager; Ed Schilling, Multimedia Planner; Heidi Eggers, Business Liaison; Kaycee Garton,
City Clerk; Jacy Brooks, Executive Admin. Asst; Dale Reuter, Interim Planning &
Community Development Director; Mary Kay Griffin, Community Development Manager;
Kim Schutte, City Planner; Juniper Brown, Historic Preservation Planner; and Chris
LaMaster, Construction Inspector.

Deputy Mayor Randy Schultz called the meeting to order.

Dale Reuter, Interim Planning & Community Development Director gave an update on the following
focus areas: Implementation of Accela Software to streamline and consolidate services within the Permit
& Licensing Division, Customer Service Improvements and Community Development Block Grant
funding allocations.

Following comments and questions from the City Council, the meeting was adjourned.

The meeting adjourned at 4:49 p.m.
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Minutes transcribed by Kaycee Garton, City Clerk.



