ST. JOSEPH AREA TRANSPORTATION STUDY
COORDINATING COMMITTEE
4th Floor Conference Room – City Hall – St. Joseph
12:00 to 1:00 – December 11, 2025

Voting members present:
Royal Turner				Committee Chair
John Josendale				St. Joseph City Mayor
Ron Hook					Buchanan County Commissioner
Ashley Albers				Village of Country Club Representative
Marty Novak 				St. Joseph City Council Member
John Hontz				Wathena City Mayor		
Mike Schumacher				St. Joseph City Manager
	
Voting members not present:
[bookmark: _Hlk211519962]Brooke Bell				City of Savannah Representative
Madison Davis				St. Joseph City Council Member

Staff members present:
Max Schieber				City of St. Joseph
Jackson Lohman				City of St. Joseph
Ashley Parker				City of St. Joseph
Chance Gallagher				City of St. Joseph
Abe Forney				City of St. Joseph

OPENING REPORTS
A. Roll Call.  A quorum was present. Royal Turner called the meeting to order. 

B. Approve the minutes of the prior meeting. John Josendale motioned to approve the minutes from the October 16th, 2025, meeting, and Ron Hook seconded. By general consent, the prior meeting minutes were unanimously approved. 

NEW BUSINESS

A. MPO update: Max and Jackson provided the Committee with several updates, including the Gene Field Road bridge project, the Safe Streets and Roads for All (SS4A) program, the Safe Across St. Joseph initiative, the Rosecrans access road, and the NWCRS speed trailer.
The Gene Field Road bridge project timeline was reviewed. Plans are scheduled to be completed by December 31, with project advertisement set for January 6 and notice to proceed on January 16. The project is tentatively expected to be completed by July 1. Periodic total lane closures on I-29 in both northbound and southbound directions may occur; however, no closures are anticipated after June 1.
Safe Streets and Roads for All projects for the region will require the selection of one priority location per project. Proposed locations include US 71 between William Street and Nelson Street, and the intersection of Nelson Street and 7th Street in Savannah. Proposed locations in Country Club include areas between the I-29 and US 59 interchange, Belt Highway and Miller Road, or Belt Highway and County Line Road. Proposed locations in Wathena and Elwood include areas between 165th Street and K-238, the US 36 curve near Elwood, or Roseport from 1st Street to 3rd Street. The proposed locations for St. Joseph include Belt Hwy from Penn to US 36, Frederick from I-29 Interchange to the Belt Hwy, Woodbine from Sherman to East Hills Mall, Ashland / Sherman / Noyes / NW Pkwy 28th& Commercial St, and Frederick from 9th to Noyes. 
The Safe Across St. Joseph initiative is a local safety program focused on improving pedestrian and bicycle safety at high-risk locations throughout the City. The initiative includes the installation of Mr. Walker heart signs and statistical safety signs to raise awareness of pedestrian safety, promote driver compliance, and reduce crashes, serious injuries, and fatalities. The program supports broader regional and federal transportation safety goals by encouraging safer travel for all roadway users.
The proposed new access road into Rosecrans would provide a private entrance for the guard off Treece Road. Currently, an existing private road off NW Dupree Road extends approximately 0.48 miles. Extending the road to Treece Road would require an additional 0.72 miles. MPO staff are working with the surrounding county commissioners and affected property owners to determine the next steps for this proposed project.
Additionally, the Northwest Coalition for Roadway Safety has purchased a speed trailer to be shared for the region. The speed trailer is used to monitor vehicle speeds and increase driver awareness in targeted areas to help improve traffic safety. No action required.
B. 2026 Coordinating Committee Schedule: The new schedule is complete and attached to the packet. No action required.

C. MoDOT Safety Targets: The Committee reviewed MoDOT’s 2026 Statewide Safety Targets, which are established using a target-setting methodology to determine projected numbers of serious injuries, fatalities, and non-motorized fatalities and serious injuries. These targets are based on a five-year rolling average for calendar years 2022–2026. The MPO must either adopt MoDOT’s safety targets or develop its own methodology. The MPO chose to adopt MoDOT’s targets. While there are no penalties or funding impacts associated with this action, the targets must be adopted annually. Ron Hook motioned to approve the safety targets and Ashley Albers seconded the motion. By general consent, MoDOTs Safety Targets were unanimously approved.

D. KDOT Safety Targets: KDOT uses the same target-setting methodology as MoDOT, and its safety targets must also be adopted annually. KDOT’s targets are lower than MoDOT’s due to the smaller number of lane miles in Kansas. Ashley Albers motioned to approve the safety targets and John Hontz seconded. By general consent, KDOTs safety targets were unanimously approved. 

E. Vision Zero Resolution: The Metropolitan Planning Organization has formally committed to the goal of eliminating all traffic-related fatalities and serious injuries within its planning area.
This commitment aligns the MPO’s transportation planning, policies, and funding priorities with the Vision Zero philosophy, which recognizes that traffic deaths are preventable and emphasizes a safe systems approach. That approach focuses on safer road design, safer speeds, safer vehicles, safer users, and improved post-crash response. By adopting Vision Zero, the MPO works collaboratively with local governments, state DOTs, law enforcement, and community partners to identify high-risk locations, set safety targets, and implement strategies aimed at improving safety for all roadway users, including motorists, pedestrians, bicyclists, and transit users. John Josendale motioned to approve the Vision Zero Resolution and Marty Novak seconded. By general consent, the Vision Zero Commitment Resolution was unanimously approved.
MISCELLANEOUS

Next Meeting: February 19th, 2026, 12:00 pm-1:00 pm- TBD.


OTHER/ ADJOURNMENT
With no other comments and items on the agenda, John Josendale motioned to adjourn, and John Hontz seconded the motion. With general consent, the meeting was adjourned.  


