City of St. Joseph

Strategic Goals

In a team effort between the city council and staff leadership
groups, the following strategic goals for the community and
municipal organization were developed for the City of St. Joseph.
These goals will be used as a roadmap for future opportunities, and
will help define priorities for city operations and the development of
the operating budget and future capital improvement plans.

@ Maintain and enhance city assets

@ Ensure fiscal responsibility

Build community connections

Improve access to public safety
and services

@ Create a clean and vibrant city

@ Invest in our people

Revitalize community spaces
and become a destination location




